
Mid-Hudson Library System Battle of the Books Committee 
Meeting Minutes 
Hyde Park Library 

2/19/16 
 
ATTENDENCE: Maureen McGrath (Butterfield Library/Cold Spring); Kristin Charles-
Scaringi (Kingston Library); Janet Battistoni (Hyde Park); Jolie Hamer-Conroy 
(Poughkeepsie Public Library District); Matt Pavloff (Kinderhook); Jennifer Gay 
(Patterson); Julie Poplees (Pleasant Valley); Lisa Prentiss (Staatsburg Library); 
Veronica Stork (Tivoli Free Library); Alexa Murphy (Tivoli Free Library); Rebecca 
Newman (Kent Public Library); Paul Murphy (Mahopac Library); Kerstin Cruger (Mid-
Hudson Library System); and Barbara Leichter (Brewster Library) 
 
Committee Restructuring Discussion  
 
BOB Chair Maureen McGrath (Butterfield/Cold Spring) and BOB Vice Chair Kristin 
Charles-Scaringi (Kingston) presented a proposed restructure to the Mid-Hudson Battle 
of the Books Committee to reflect program growth, especially with the new High School 
(Teen) Battle of the Books Program.  
 
The new structure would have an Executive Board (made up of the Chair, Vice Chair, 
Treasurer*, Website Coordinator, Publicity/Promotion Coordinator*, Budget/Finance 
Committee Members*). There would be a Middle School Program Committee and a 
High School Program Committee, both of which would have their own replicable and 
documented sub-committee structures (recommended sub-committees: Budget/Finance 
Representative, Questions Sub-Committee, Book Selection Sub-Committee, Facility 
Sub-Committee, and Recruitment/Training Sub-Committee). Both committees would 
have a Program Committee Chair, who reports to the Executive Board.  
 
A full breakdown of the committee restructuring will be put on the website.  
 
*Proposed new positions  
 
The proposed restructuring has been put to a vote online. Voting ends on Friday, Feb. 
26, at 5 p.m. Those who do not vote will be considered as an abstention.  
 
Committee and Sub-Committee Volunteering  
  
A document outlining the proposed committee restructuring included descriptions of all 
the positions needing to be filled was emailed to the listserv and handed out at the 
meeting. A sign-up form was available and will be posted on the website for committee 
members to sign up for new roles for the 2016 session.  
 
Financial Report  



 
Chair Maureen McGrath reported on funds currently held in the Battle of the Books 
account ($2,964.05), the committee’s earnings from 2015 to present ($780.33), and the 
committee’s expenses in 2015 ($1,727.98).  
 
With the new High School Program and development of a Budget/Finance Committee 
and a treasurer position, the committee-at-large is voting on whether to divide BOB 
assets evenly between the Middle School and High School programs. Voting ends on 
Friday, Feb. 26, at 5 p.m. Those who do not vote will be considered as an abstention.  
 
The Budget/Finance Committee under the director of the Treasurer will be responsible 
for setting up a budget for the entire program and drafting a partnership agreement with 
Mid-Hudson Library System to have them hold our funds while the committee maintains 
responsibility.  The representatives from each program—Middle School and High 
School—will see that the individual program budgets are maintained.  
 
Venue Discussion   
 
Kristin Charles-Scaringi reached out to Guy Appicella, Associate for Special Programs 
at Columbia-Greene Community College in Hudson, NY, about a possible return to the 
community college for the middle school BOB Regional Battle.  
 
The college would be glad to have us back, but the venue is not available on Saturday, 
Sept. 10 (their big gala event is that day). The venue is available the following two 
Saturdays: Sept. 17 and Sept. 24. Both dates are being held for us.  
 
As it was in 2014, the venue will be free of charge and the college will publicize our 
event in their promotional materials. We, in turn, will include the college’s name in all of 
our promotions.  
 
A vote on whether to change the date is underway through Friday, Feb. 26, at 5 p.m. 
Those who do not vote will be considered as an abstention.  
 
If the majority of the committee wishes to keep our regular date of Sept. 10, plans need 
to be made ASAP to find a venue. A member libraries will need to explore possible 
venues in their local areas.  
 
Contact has been made with Dutchess Community College in Poughkeepsie, but their 
representative said they do not meet the Venue Criteria we have listed on the website. 
Contact was also made with Marist College in Poughkeepsie and the date of Sept. 10 is 
not available. That led to a discussion about revisiting our Venue Criteria and seeing if 
changes can be made.  
 
 
Other Business 
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Kerstin Cruger (Mid-Hudson) brought up discussion of the Google listservs. There is 
one for Teen BOB and the general BOB. A Middle School BOB list will be created with 
the idea that the general list will either evolve or be deleted. This is up to the board.  
 
A Google Form will be going out soon, so that the committee-at-large can update its 
membership and contacts. The new Middle School list would be created after this.  
 
Janet Battistoni (Hyde Park) shared with the group that her daughter is a librarian in 
Bulgaria and her fourth-and-fifth-graders recently held their first Battle of the Books. It 
was a success! 
 
Those who participated in the group book buy picked up their books, which were 
purchased through Oblong Books and Music in Rhinebeck.  
 
MHLS Report  
 
Kerstin Cruger (Mid-Hudson) has been in contact with representatives from the 
Westchester Library System and Ramapo Catskill Library System Battle of the Books 
programs about eventually “socially connecting” our participants/students together in 
some way in the future.  
 
Next Meeting  
A date for the next meeting was not discussed. According to the general BOB timeline, 
the next meeting should be held in May. The existing timeline may change if the 
restructuring is approved. An update will be posted to the listserv.  
 
 
 


